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1. Name

1.1. BERA Risk Assessment and Audit Committee

2. Role and Remit

2.1. The BERA Risk Assessment and Audit Committee is a Committee of BERA Executive Council. It reports to the Executive Council, but is independent of the Council.

2.2. Its remit is to provide oversight and advice to the Council on the effective functioning of the Association in relation to:

a. risk management;

b. financial processes;

c. legal requirements;

d. whistleblowing.

3. Membership

3.1 The Committee will be comprised of:

a. Chair;

(appointed by, and a member of, BERA Executive Council)

b. up to four members of BERA;

c. BERA Chief Executive Officer.

(in attendance, non-voting)

3.2 Members of the Committee must be members of BERA.

3.3 Terms of office:

a. Terms of office will normally be for a period of three years commencing after the BERA AGM;

b. BERA Executive Council (or BERA Officers acting on behalf of BERA Executive Council) may vary the terms of office in consultation with members of the Committee to ensure that all members of the Committee do not change in any one year.

c. Membership of the Committee may be renewed for a second term, up to a maximum period of six consecutive years, subject to the results of an election (see 3.5 below).

3.4 A call for expressions of interest in becoming a member of the Committee shall be made available to all BERA members.

3.5 If necessary an election will be held as detailed in the call with the BERA Chief Executive Officer as Returning Officer.

4 Meetings

4.1 The Committee will meet at least twice in each financial year:

a. one full meeting (likely to coincide with BERA Annual Conference);

b. one meeting between the Chair of the Committee, the BERA President (or a nominated representative) and the BERA Chief Executive Officer.

4.2 The Committee will normally be expected to reach its decisions and recommendations by agreement. However, if a vote is necessary, each member of the Committee shall have one vote and in the event of a tied vote the Chair of the Committee will have a casting vote.

4.3 The Committee may hold remote or virtual meetings to discuss any matters within its remit using electronic / online communication facilities to meet its responsibilities (see 6 below).

5 Authority

5.1 The Committee will conduct its business in a confidential manner at all times, with reports etc being processed through the Officers’ Group and the Executive Council. The only exception to this is in the context of a whistleblowing situation, in which the Officers’ Group or Council are compromised.

5.2 The Committee is authorised by the Executive Council to investigate any activity, make recommendations and offer advice to BERA Executive Council on any matters within its terms of reference.

5.3 The Committee may propose changes to its own terms of reference but any such changes must be approved by BERA Executive Council.

6 Responsibilities

6.1 Subject to any general or particular direction that may from time to time be given by the Executive Council, the BERA Risk Assessment and Audit Committee will:

a. Risk Management

i
establish and keep under review a clear procedure for the identification and reduction of the risks faced by the Association, including risks to the reputation of the Association;

ii
implement and keep under review a Risk Assessment of the work of the Association to identify potential areas of risk;

iii
monitor the governance and management of the Association and make recommendations for improvements should any weaknesses be identified.

b. Financial processes

i
consider the auditing arrangements for BERA, including its accounting policies, and investigate any significant matters arising;

ii
consider the nature and scope of the annual audit by the External Auditor and monitor the performance of the External Auditor;

iii
examine the External Auditor’s Report prior to its submission to the Charity Commission;

iv
review the response of the Executive Council to any audit recommendations made by the External Auditor;

v
as necessary, provide advice to the Association’s Annual General Meeting on the appointment of the External Auditor and the annual audit fee.

c. Legal requirements

i
monitor the legal requirements of the Association in relation to the reporting requirements of the Charity Commission and the governance and management of the Association;

ii
monitor the work of the Association to identify areas where it might be sensible to secure legal advice and recommend that appropriate legal advice is sought.

d. Whistleblowing

i
provide a point of contact for issues to be raised, in confidence, about possible wrongdoings (financial or otherwise).

6.2 The Committee will provide written reports as follows:

a. Executive Council

The Committee will submit a written report to the first meeting in a calendar year of BERA Executive Council highlighting any issues of concern and making recommendations for action.

b. Annual Report

The Committee will submit an annual report to the Association’s Annual General Meeting.

6.3 The Committee will aim to make its work as transparent as possible to all BERA Members and other interested parties.
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